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The AES Assessment Process

Annual Assessment Cycle
(September — August Academic Year)

Phase 2
Measures,
Activities, Resources

Phase 1
Mission, Goals,
Obijectives

By October By December

Review/Set
Targets for
Measures

Phase 3
Results, Analysis,
Future Initiatives

Executive
Summary

By August

Future initiatives are
aligned with divisional
priorities and integrated
into the following year’s
activities.

Once the Assessment Plan is Final,
it is converted into an Executive
Summary, allowing for the addition
of more context and information in
a user-friendly format.

The Annual Assessment Process remains consistent within the five-year cycle and then the
Two-Year Periodic Unit Review (PUR) begins.

Periodic Unit
Review (PUR)

Year 1: Starting the Process

e New PUR units attend workshop in September

e Review trend results & SWOT analysis —
October to January

e Review and revise mission, goals and
objectives — February to April

e Establish measures & targets, add activities —
May to July

e Submit revised Annual Assessment Plan based
on the PUR findings — August

Year 2: Writing the PUR Report

e Write draft report and submit to the AES Liaison
and OIRA — September to December

e Based on initial feedback, revise and submit for
external review — January to February

e External review — March to April

e Revise the draft — May to June

e Final Report, including the Annual Assessment
Plan - July to August

Resume the Annual Assessment 5-year cycle

based on the revised Annual Assessment Plan




