
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Develop 
assessment 

plans

Implement, 
Action plan

Establish 
methods & 
Measures

Collect 
data

Analyze & 
evaluate 

the results

Next steps 
& future 

initiatives

Academic Affairs 
 
Assessment Planning 
• Learning Matters 

framework 
 
Institutional Learning 
Outcomes (ILOs): 
• Competencies & Abilities 
• General Education 
 
Assessing Academic 
Initiatives 
• Advisement 
• FYS 
• Remediation Reform 
• 30 Credits Momentum0 
• AcMo 2.0 
 
Academic Programs 
Assessment  
• Program Learning 

Outcomes (PLOs) 
• Periodic Program Review 

(PPR) 
 

LaGuardia Mission & Values 

Supporting Divisions 
 
CUNY 
• Campus statistics 
 
Integrated Planning: 
• Budget / Finance 
• Enrollment management  
• Facilities / Space  
• Information Technology  
• Institutional Advancement 
• DEI 
• ACE 

 
Divisions Annual Assessment 
• Annual planning  
• Results and future 

initiatives in alignment 
with AES 

 
AES Assessment 
• Annual assessment plans 
• Periodic Unit Review 

(PUR) 

Strategic Plan 
• Establishes a 5-year cycle of institutional 

goals and objectives 
• Aligns with key institutional effectiveness 

measures  
• Monitors progress through annual 

assessment and reporting 
• Employs CUNY’s PMP annual measures 

CUNY Master Plan 
Strategic Framework 

& PMP Measures 

Budget Planning & 
Resource Allocation 

Assessment Cycle 


