College and Career Pathways Institute

College and Career Pathways Institute (CCPI) at LaGuardia -
Community College creates and pilots new and innovative
program models, using evidence-based contextualized
instructional strategies to help adult educators prepare students
to become college and careerready.

CCPI provides:

workshops

program redesign assistance & coaching

site-based technical assistance

curriculum development support

instructional and leadership coaching
We work with colleges, adult education providers, community based organizations, workforce fraining
organizations, college access and success organizations and more.

Workshops

CCPlworkshopsintroduce educators and administrators to the rationale and practice of contextualized
instruction and integrated training programs while supporting them in their first steps towards implementation.
Workshops range from a half day to two full days. All workshops are easily customized to the specific needs of
your insfitution, including focus on regional in-demand sectors/careers orincorporation of required state and

programmatic standards and competencies.

Career Focused Basic Skills Contextualized
Curriculum Development (12 hours)

Become familiar with contextualized instruction through
hands-on activities. Discover best practices as you start
the curriculum development process.

Designing Integrated Training Programs and
Curriculum (12 hours)

Get assistance piloting your first I-BEST style program in
order to create a strong foundation.

Integrating Career Development into the Classroom
(6 hours)

Explore the integration of career development in the
classroom, from program components to
contextualizing literacy skills.

Retention and Engagement Strategies (6 hours)

Learn from classmates and explore LaGuardia Bridge to
College and Careers Program’s most successful
retention and engagement strategies.
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Building a Career and College Going Culture (4
hours)

Explore the theory and practice of LaGuardia Bridge
to College and Career’'s programmatic components
and features that create a career and college going
environment.

NYBEST Healthcare Models: Re-designing Training
Programs for Adult Student Success (3 hours)

Learn about the development and unique
components of LaGuardia’s NYBEST models that have
led to success.

Building Effective Team Teaching Partnerships
(in collaboration with National College Transition
Network, 3 hours)

Explore key team teaching practices and examine
various instructional models.

S.A.V.E EMT Program — Overview and Inside View of
How the Integrated Model Works (3 hours)

Explore SAVE E.M.T.'s infegrated program model and
strategies for improved practice
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Effective ESOL Strategies in the NYBEST Classroom

Approaches to Integrated Healthcare Training

(in collaboration with LaGuardia’s Center for
Immigrant Education & Training, 3 hours)

Explore curricula and classroom materials from
different CIET classrooms, and examine strategies
used in teaching English Language Learners (ELLs).

Teaching Strategies to Basic Skills Students with
Science and Biology in an Integrated Classroom (3
hours)

Discover various teaching practices and strategies
used to support Adult Basic Education learners in
LaGuardia’s NYBEST classrooms as they study
complex technical content.

Courses

Curriculum Development (3 hours)

Examine key steps and considerations in the integrated
fraining curriculum development process involved in
creating LaGuardia's NYBEST curricula

CCPI offers an online and hybrid course that connect individuals or institutions across the country. These
courses take place over an extended period of time, providing an opportunity for deep learning and

meaningful interaction with peers.

Career Focused Basic Skills Contextualized

Curriculum Development Course (4 - 6 months)
CCPI's hybrid course allows you to deepen your
knowledge and practice while being supported by
expert frainers and developing a community of
practitioners. This course is comprised of webinars, in-
person workshops, online discussions and one-on-one
curriculum coaching sessions. Immerse yourself in the
design and implementation process of
contextualized curricula while you develop and pilot
a contextualized lesson (or unit) and build a
community of practitioners.

Contextualized Instruction (24 hours over 6 weeks)
Created in partnership with World Education, this online
course can host a cohort of educators from one
institution or individuals interested in taking the first steps
towards implementing contextualized instruction. For
more information or to register visit
http://elearningpd.worlded.org/contextualized-

instruction/.

Enroll in one of our workshops or courses today!
Visit http://www.laguardia.edu/ccpi
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or contact ccpi@lagcc.cuny.edu or (718) 482-5387.
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