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V. Research Questions  
 
Standard 1: Mission and Goals 
 
The institution’s mission clearly defines its purpose within the context of higher 
education and indicates who the institution serves and what it intends to accomplish. The 
institution’s stated goals, consistent with the aspirations and expectations of higher 
education, clearly specify how the institution will fulfill its mission. The mission and 
goals are developed and recognized by the institution with the participation of its 
members and its governing body and are used to develop and shape its programs and 
practices and to evaluate its effectiveness. 
 
1.1 How does the current Mission Statement guide LaGuardia Community College’s 

planning and decision-making?   
 
1.2 What evidence do we have that the college has a process for reviewing its mission 

and goals and that the college’s different constituencies are well informed of its 
mission and goals? 

 
1.3 What evidence do we have that the college’s mission drives academic and 

administrative decision-making at the college, including decisions about what 
internal initiatives and external opportunities are pursued?   

 
1.4 What evidence exists that the college’s mission and goals support professional 

development, including scholarly and creative activities, that are appropriate and 
correspond to the institution’s purpose? 

 
1.5 How well does the college’s mission statement enable us to adapt to changes in the 

external environment? 
 
 
Standard 2: Planning, Resource Allocation, and Institutional Renewal 
 
An institution conducts ongoing planning and resource allocation based on its mission 
and goals, develops objectives to achieve them, and utilizes the results of its assessment 
activities for institutional renewal. Implementation and subsequent evaluation of the 
success of the strategic plan and resource allocation support the development and change 
necessary to improve and to maintain institutional quality. 
 
2.1 How have LaGuardia Community College’s planning processes changed over the 

past five years?  What processes and controls are in place to assure that resources 
are allocated in a manner consistent with the college’s mission and goals? 

 
2.2 What evidence do we have that the processes of allocating resources improve the 

college’s ability to fulfill its mission? 
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2.3 What is the evidence that the relationship between the Strategic Plan and the budget 

development process (both operational and capital) is effectively reviewed and 
analyzed?  What evidence do we have that this review process is effectively 
communicated to the college community? 

 
2.4 What evidence do we have to demonstrate that the college is effectively planning 

today for its future? 
 

2.5 What evidence do we have to demonstrate that the college reviews the planning and 
resources allocation processes to ensure that the results will promote improvement 
and institutional quality?  How have we assigned responsibility for this 
improvement and for the assurance of accountability?  What evidence do we have 
to demonstrate institutional and unit improvement efforts and their results? 

 
 
Standard 3: Institutional Resources 
 
The human, financial, technical, physical facilities, and other resources necessary to 
achieve an institution’s mission and goals are available and accessible. In the context of 
the institution’s mission, the effective and efficient uses of the institution’s resources are 
analyzed as part of ongoing outcomes assessment. 
 
3.1 How does LaGuardia Community College ensure that it has resources adequate to 

meet the mission and goals of the college? What processes are in place to ensure 
transparency and input by all stakeholders? 
 

3.2 How does the college develop its long term financial projections and financial 
planning? What is the process for revising and updating these projections?  How do 
the financial projections incorporate stakeholders' input?  How does the college 
evaluate the adequacy of the financial plan? 

 
3.3 How effectively do the college’s human resources processes ensure and maintain 

high professional standards for existing, new and replacement employees across all 
functional areas? Are the processes sufficient and adequate to respond to the 
requirements set out in the institutional mission, planning and assessment 
processes? 

 
3.4 What is the evidence that the college’s facilities master plan aligns with the mission 

and goals of the college? 
 
3.5 How does the college ensure that space is appropriately allocated to meet the 

mission and goals of the college? 
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3.6 What is the evidence that the college possesses a technology infrastructure that is 
flexible, scalable, and provides the ability to manage, retrieve and disseminate vital 
information necessary to meet planning and operational needs? 

 
3.7 Are the college’s policies and procedures for documenting and recording financial 

transactions monitored through auditing processes?  Does the college respond to 
recommendations from auditing bodies? 

 
Standard 4: Leadership and Governance 
 
The institution’s system of governance clearly defines the roles of institutional 
constituencies in policy development and decision-making. The governance structure 
includes an active governing body with sufficient autonomy to assure institutional 
integrity and to fulfill its responsibilities of policy and resource development, consistent 
with the mission of the institution. 
 
4.1 How does LaGuardia Community College’s governance system define appropriate 

roles in the decision-making process and ensure participation for all constituents? 
How transparent is the governance system to the larger college community? 

 
4.2 How has the college’s governance system changed in the last five years and how 

have these changes impacted the institution? 
 
4.3 To what extent does the college periodically assess its governance system to ensure 

that it is consistent with CUNY’s and LaGuardia’s mission and goals? 
 
4.4 How does the CUNY and LaGuardia governance system interpret student 

governance to accurately represent the interest and concerns of the student body 
within the context of the institutional mission? 

 
4.5 What is the evidence that there is an effective selection and orientation process for 

new members of the college’s governance system? 
 
Standard 5: Administration 
 
The institution’s administrative structure and services facilitate learning and 
research/scholarship, foster quality improvement, and support the institution’s 
organization and governance. 
 
5.1 How does the Executive Council assess its effectiveness, including its ability to 

promote and monitor projects that cross divisional boundaries? In what ways has 
the Executive Council used these assessments to make changes in the way they 
coordinate their work? 

 
5.2 What is the recruitment and credentialing process for senior administrative 

personnel at the college? To what extent does CUNY’s Central Office oversee the 
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process, and does the process ensure an administration with the appropriate 
background, training and skills to guide the college toward achievement of its 
mission? 

 
5.3 How effective is communication between the administration and internal and 

external college constituents such as faculty, students and community stakeholders? 
Does this communication effectively inform the decision-making and planning 
process? 

 
Standard 6: Integrity 
 
In the conduct of its programs and activities involving the public and the constituencies it 
serves, the institution demonstrates adherence to ethical standards and its own stated 
policies, providing support for academic and intellectual freedom. 
 
6.1 To what extent are members of the LaGuardia Community College community 

given fair and equal opportunity to obtain employment and promotion without 
regard to their personal status? 

 
6.2 What evidence is there that the college adheres to fair and equitable processes for 

the recruitment and admission of students, including applicants to competitive 
degree programs? To what extent are students given fair and equal consideration for 
financial aid? 

 
6.3 How does the college ensure that employee and student grievance and appeals 

policies are effective, consistent, impartial, and fair? To what extent have analyses 
of these processes informed and changed college policies and practices? 

 
6.4 To what extent does the college handle student disciplinary cases in a consistent and 

equitable manner? 
 
6.5 What is the evidence that the college’s policies and procedures regarding the 

academic integrity of students are equitable and effective? 
 
6.6 Does the college have effective methods to inform the college community of 

updated factual information about the college, including reports from regulatory and 
accrediting bodies? 

  
Standard 7: Institutional Assessment 
 
The institution has developed and implemented an assessment process that evaluates its 
overall effectiveness in achieving its mission and goals and its compliance with 
accreditation standards. 
 
7.1 How does LaGuardia Community College’s leadership demonstrate support for and 

foster a culture of assessment: college-wide, divisionally, departmentally, and 
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programmatically? What is the level of college commitment for assessment in terms 
of guidance (e.g., templates and timelines) and resources (e.g., staff time, 
administrative support, technical assistance, and financial support)? 

 
7.2 Within the strategic plan, how is success defined and measured for each CUNY 

goal? What evidence is there that divisional assessment outcomes contribute to the 
achievement of the college’s targets, which in turn integrate into a broad assessment 
of institutional effectiveness? 

 
7.3 How are assessment results shared with appropriate constituencies?  How is the 

information made accessible, and what information is provided on the potential 
application and use of collected data? 

 
7.4 What assessment results/data indicate that certain modifications and/or 

improvements are needed at various institutional levels (curricula and pedagogy, 
programs and services, and so forth)? What exactly was done or what is being done 
in the designated directions? 

 
7.5 Where are the gaps in assessment and what challenges do these reveal? How often 

are existing assessment processes reviewed to determine the correlation between the 
results collected and the goals of the college? Have the reviews led to changes in 
the assessment process? 

 
 
 
Standard 8: Student Admissions and Retention 
 
The institution seeks to admit students whose interests, goals, and abilities are congruent 
with its mission and seeks to retain them through the pursuit of the students’ educational 
goals. 
 
8.1 How effective have LaGuardia Community College’s efforts been to address 

student retention? How are the college’s retention programs guided by institutional 
assessment outcomes? 

8.2 How effectively does the college communicate to and help retain students who have 
applied to candidacy programs and/or competitive majors and are not accepted? 

8.3 How do the college’s financial aid and other related institutional policies promote 
or hinder student enrollment and retention? 

8.4 How has the college managed the demand from potential students within the CUNY 
system in a way that recognizes the limited resources of the college? 

8.5 How does the college ensure that current and prospective students have accurate 
and comprehensive information about academic programs and policies, basic skills, 
financial aid, and transfer? 
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Standard 9: Student Support Services 
 
The institution provides student support services reasonably necessary to enable each 
student to achieve the institution’s goals for students. 
 
9.1 What is the evidence that student support services are effective at meeting the wide-

ranging needs of LaGuardia Community College’s student population? What is the 
evidence that these services are helping the college fulfill its mission and goals? 

 
9.2 To what extent has the college been successful at informing students about the wide 

range of student support services offered by the college? What is needed to improve 
communication and increase awareness? 

9.3 What changes has the college made in the student advisement process over the past 
five years? What prompted these changes and what data has been collected to assess 
the outcomes and effectiveness of these initiatives? 

 
9.4 To what extent are students aware of the procedures for filing a grievance or 

complaint? How effective is the institution's mechanism for handling student 
complaints or grievances? 

 
9.5 What on-line support services exist? How effective is that support? What support 

does the college offer to facilitate students’ use of these services? 
 
9.6 What policies and systems exist to ensure the security of student records?  How is 

the college community made aware of those policies? How is compliance with 
those policies monitored? 

Standard 10: Faculty 
 
The institution’s instructional, research, and service programs are devised, developed, 
monitored, and supported by qualified professionals. 
 
10.1 Are LaGuardia Community College’s standards and procedures for the evaluation 

of faculty (including appointment, reappointment, promotion, tenure, and 
dismissal) equitable and clearly articulated? Are these standards and procedures 
applied consistently for all faculty members, including part time, tenure track, and 
non-tenure track positions? 

 
10.2 How does the college ensure that the faculty and other professionals are 

appropriately qualified? 
 
10.3 To what extent are teaching assessments effective in promoting teaching  

excellence and professional growth? 
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10.4 How effective and available are professional development opportunities in 

assisting faculty with their teaching, research, and scholarship? 
 
10.5 How have professional development activities for faculty contributed to improved 

student outcomes? 
 
10.6 To what extent does the college prepare faculty to provide students with academic 

     advisement? 
 

10.7 What is the appropriate balance among teaching, scholarship, and service for the 
LaGuardia faculty?  

 
10.8 How does the college encourage and support academic freedom and what 

measures are taken to ensure that the college’s policy on academic freedom is 
effectively communicated and adhered to? 

 
 
Standard 11: Educational Offerings 
 
The institution’s educational offerings display academic content, rigor, and coherence 
appropriate to its higher education mission. The institution identifies student learning 
goals and objectives, including knowledge and skills, for its educational offerings. 
 
11.1 What is the process for developing new degree programs at LaGuardia Community 

College? How does this process strengthen the quality and rigor of program 
curricula, while also ensuring that the college’s educational offerings are consistent 
with its institutional mission? 

 
11.2  To what extent are student learning outcomes incorporated into program goals and 

course syllabi?  
 
11.3 What is the evidence that graduates are well prepared academically for transfer to 

baccalaureate programs?  
 
11.4 What is the evidence that graduates are well prepared for employment in the areas 

of their majors? How has that evidence been used to change the college curriculum? 
 
11.5 What resources are available to support students in achieving the learning goals of 

each program? How adequate and effective are the resources? How has this 
evidence been used to improve learning resources? 

 
11.6 To what extent does the college communicate policies and procedures regarding 

transfer credit? 
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Standard 12: General Education 
 
The institution’s curricula are designed so that students acquire and demonstrate college-
level proficiency in general education and essential skills, including at least oral and 
written communication, scientific and quantitative reasoning, critical analysis and 
reasoning, and technological competency. 
 
12.1 How are LaGuardia Community College’s curricula designed so that students 

acquire and demonstrate college-level proficiency in our general education core 
competencies?   

 
12.2 Who is responsible for developing the core competencies through the college 

curricula? What is the evidence that core competencies are well integrated into each 
curriculum? What activities have been developed within those courses to reflect 
core competencies?  

 
12.3 In what ways are the goals of general education communicated to the students? 

Have these communication strategies been effective in demonstrating to students 
the importance and necessity of core competencies? 

 
12.4 How does LaGuardia incorporate the study of values, ethics, and diverse 

perspectives into its curriculum? 
 
 
Standard 13: Related Educational Activities 
 
The institution’s programs or activities that are characterized by particular content, focus, 
location, mode of delivery, or sponsorship meet appropriate standards. 
 
13.1 Basic Skills 

13.1.1  What procedures exist at LaGuardia Community College for identifying students 
 who are not fully prepared for college level study and referring these students to 
 relevant courses?  How effective are these procedures?   

 
13.1.2  How well do the Basic Skills programs and related support services in Writing, 

   Mathematics, Reading, and ESL help students transition to credit bearing courses 
   and remain on track to receive degrees?   

 
13.1.3  To what extent have the college’s innovations over the last five years improved 

the rate at which students progress from Basic Skills to gateway courses? 
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13.2 Non-Credit Offerings 

13.2.1  What evidence exists that non-credit offerings are aligned with the college’s 
missions and goals? 

13.2.2 What measures ensure that non-credit courses are consistently created, reviewed, 
administered and evaluated with clear goals, objectives, and expectations of 
student learning?   

13.2.3 When applicable, what procedures ensure that non-credit courses are compatible 
and transferable to degree programs?   

13.2.4 How has the college’s increasing integration of the non-credit and credit areas of 
the college affected its ability to evaluate the impact of non-credit offerings on 
institutional resources? 

 
13.3  Certificate Programs 

13.3.1 Are certificate programs at the college consistent with its institutional mission? 
Do these programs have clear and published goals, objectives, expectations of 
student learning, and curricular sequences? Are they administered and 
periodically evaluated under established institutional procedures?   

 
13.3.2 Where relevant, are these programs comparable and transferable to degree 

programs and consistent with national criteria? 
 
13.3.3 What support services are available for students enrolled in certificate programs 

and how effective are they?   
 
13.3.4 How are student skills, knowledge and competency levels measured in certificate 

programs? 
 
 
13.4  Contractual Relationships and Affiliated Providers 

13.4.1  Are programs and services offered at LaGuardia through contractual 
relationships and affiliated providers consistent with its institutional 
mission?  What measures are in place to protect the college’s integrity and 
assure proper oversight for programs and services? 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13.5  Experiential Learning  

13.5.1 To what extent has assessment of student learning been used to improve curricula 
in Cooperative Education studies at the college?  

13.5.2 What services exist for granting credit for experiential learning?   What 
evidence do we have that students given experiential credit have achieved all 
the learning goals of their programs? 

Standard 14: Assessment of Student Learning 
 
Assessment of student learning demonstrates that, at graduation, or other appropriate 
points, the institution’s students have knowledge, skills, and competencies consistent 
with institutional and appropriate higher education goals. 
 
14.1 What is the evidence that LaGuardia Community College measures student 

achievement of core competencies and programmatic competencies? 
 
14.2 How effectively does the college communicate each program’s learning objectives 

and the college’s core competencies? 
 
14.3 How is the ePortfolio process supporting and facilitating outcomes assessment? 
 
14.4  What impact does the college’s academic assessment process have on curriculum 

development and revision, pedagogical strategies, and student learning?  
  
14.5 To what extent are the results of student assessment information shared and 

discussed with appropriate constituencies? 
 
14.6 To what extent are faculty involved in the outcomes assessment process, including 

closing the loop? 
 
 
VI. Timeline 
 
Fall 2009 
 

• Steering Committee Chair appointed by the President 
• Steering Committee Chair attended Middle States Self Study Institute in 

Philadelphia (November 9-11, 2009) 
 
Spring 2010 
 

• Formation of Steering Committee and Core Team 
• Formation of Working Groups 
• Draft of Research Questions 




