
 

 

 

LaGuardia Community College Strategic Plan Goals & Objectives (over past five years) 

 

LaGuardia/CUNY Goals LaGuardia Objectives 

 

Access and Completion: Increase 
student retention, graduation and 
transfer.  

 

 

1. Enhance the use of online learning and other 
digital technologies to support student learning 
and success. 

2. Ensure that students make timely progress toward 
degree completion. 

3. Strengthen Advisement, First Year Experience, 
and other Alignment initiatives. 

4. Prepare students for transfer. 

College Readiness: Help ensure that 
a larger number of students are 
prepared for college success.  

5. Create more efficient remediation pathways. 

Career Success: Improve student 
learning and development of skills 
needed for 21st century career and 
educational success 

6. Increase number of STEM majors. 
7. Increase number of Experiential Learning 

Opportunities for students. 
8. Strengthen the connection between college 

learning experiences and the evolving labor 
market. 

9. Improve acquisition of core competencies & 
strengthen outcomes assessment. 

Knowledge Creation: Support 
faculty’s knowledge creation, 
research, creative activities and 
innovation as engaged scholars, 
teachers, and members of the 
community.  

10. Maintain dollar amount of research grants. 
11. Implement new strategies to build greater 

diversity. 

New Economic Model for CUNY: 
Adopt best business practices, 
redesign business practices, and 
streamline administrative functions.  

12. Maintain spending on instruction, research, and 
student services as a percentage of tax-levy 
budget at 59%. 

13. Increase alternative revenue sources. 
14. Maintain voluntary support. 
15. Increase media presence/community contacts to 

create opportunities for students in the 
community. 

16. Make more efficient use of space/facilities. 




